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How to access UCC’s research expertise
and talent?

Coldiste na hOllscoile Corcaigh
University College Cork, Ireland

UCC Research contact: Raghu Badmi (rbadmi@ucc.ie)



mailto:rbadmi@ucc.ie

UCCFUTURES

Securing Our Future Through
Research Excellence

Food, Microbiome
& Health

Sustainability
Institute

5 .= - 4@,\‘
//GCCF@TM@@§

Securing Our Future Through
Research Excellence

Artificial Intelligence |

& Data Analytics Future Medicines

Quantum and
Photonics

Future Ageing
& Brain Science

i
Collective

VT | Social Futures
" Future Humanities . A

Institute

https://www.ucc.ie/en/futures/



https://www.ucc.ie/en/futures/

Research Funding Landscape - UCC Performance

(Overall Income)
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Coldiste na hOliscolle Corcalgh
University College Corlk, Ireland

Nature of Enterprise/SME Engagements

* Talent
*  Work Placements - UG/PG
* Advisory Boards — input to curriculum development and input on strategic development

e Skills

» Staff Training & Up-Skilling (accredited/bespoke)

* Research

* Contract research/ Service provision

e Collaborative Research

* Access Research Talent (PhD students and postdocs)
* Innovation

* Consultancy

* Technology/Licences

* Philanthropic support (for Research)
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Coldlste na hOllscolle Corcalgh
University College Corlk, Ireland

Research Engagement

A. Contract Research - industry-led and driven; industry owns IP; usually

fully funded by enterprise partner

B. Collaborative Research —jointly led by university and enterprise sector

—financial support available from funding agencies.

C. Access Research Talent (PhD students and postdocs) — often the

company partner has less interest in short-term research outcomes;
focus is on the partnership, relationship building and development of

talent.



Scenario A: Contract Research

Timeline: a few weeks to months

o industry-led and driven, industry owns IP, usually fully funded by the enterprise partner

o Innovation Voucher: €10,000 worth from Enterprise Ireland

* SMEs seeking innovative input

* Upto€10,000 worth of expert time

\ Enterprise
WY, s Ireland



Scenario B: Collaborative Research

Coldlste na hOllscolle Corcalgh
University College Cork, Ireland

Timeline: multi-year | Long-term goals

Innovation Partnership Programme: Up to 80% of the cost of

-\ Enterprise

research work ’\ Ireland

Disruptive Technologies Innovation Fund (DTIF)

Research Ireland Centre programmes

Y Taighde Eireann
Employment based programs Research Ireland

National Challenge Funds



Scenario C: Accessing research talent

Co-funded Opportunities to recruit PhD students/ postdocs

1. Enterprise Partnership Scheme

« postgrads (up to 4 years) A Tcughde Eireann
Research Ireland

e postdocs (up to 2 years)
2. Innovate for Ireland (PhD students upto 4 years)

3. Industry RD&l Fellowship (Faculty, experienced or new postdocs)

4. Marie Sktodowska-Curie Actions Staff Exchanges
European
Commission

Above funding calls differ in the level of industry involvement and contributions.



European Innovation Council

Programme under Horizon
Europe, designed to identify,
develop, and scale up game-
changing innovations.
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[EIC Pathfinder

e Early-stage technology R&D (TRL 1-4)
e Aimed at researchers

[EIC Transition

]

e Technology validation and spin-out (TRL 3-6)
e SMEs and organisations

[EIC Accelerator

e Develop and scaleup innovations (TRL 6-8)
e Startups and SMEs

[STEP Scale Up

e Scaling up strategic technologies
e Startups, SMEs and investors



Behind the scenes in UCC

. Company contacts UCC Research (rbadmi@ucc.ie) explaining their interests/

requirements
. UCC Research contacts relevant research team(s) regarding the request.

. UCC Research connects the Company with relevant researchers/teams to
discuss the progression of the proposed engagement —including a workplan,
deliverables, budget requirements and external funding opportunities to

support the work.

. The deal is done and the work begins!
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Benefits for your Company - In Summary

Coldlste na hOllscolle Corcalgh
University College Corlk, Ireland

In collaboration with UCC researchers, we can help you:

* Develop innovative projects and grow your business through access to expertise,

facilities, experience.

* Build the strongest possible consortium, with the right blend of organisation types and
skills.

* Improve your chance of successful application through our knowledge of

programmes, rules and regulations.
 Add value to the IMPACT and IMPLEMENTATION sections of the application.

 Concentrate on delivering the project while we take on the administrative and

organisational burden
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Universty College Cork, ireland

RESEARCH CULTURE -~ RESEARCH EXPLORER AWARDS
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UCC is Ireland's leading institution for research industry income and industry research collaborations. In collaboration with UCC researchers, we can partner with
you to:

m Develop innovative projects and grow your business through access to expertise, facilities, and experience.
m Build the strongest possible consortium, with the right blend of organisation types and skills.
B |mprove your chance of successful application through our knowledge of programmes, rules and regulations.

B Add value to the impact and implementation sections of the application.
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A TRADITION OF
INDEPENDENT
THINKING

UCC Research contact :

Raghu Badmi (rbadm|@UCC|E) Unveity College Cork, Ireland

Colaiste na hOllscoile Corcaigh
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Additional Slides



Enterprise Partnership Scheme

Y Taighde Eireann 14
Research Ireland

linking excellent researchers in all disciplines to enterprise

* For the enterprise partner, this is an opportunity to collaborate with academia-
based research, talent, and innovation in an area closely aligned with its strategic

interests
e co-funded programme

e researchers develop new, advanced knowledge and skills linked with industry and

employer needs

e trains early-career researchers for the diversity of employment opportunities in

industry, the public sector and the non-government sectors

e Applicants are postgrads (upto 4 years) [ or ] postdocs (upto 2 years)



Innovate for Ireland

. . 14
. b Talghde Eireann attract the world’s leading research and entrepreneurship talent to

Research Ireland

Ireland to conduct advanced, multidisciplinary PhD research to address
the world’s global sustainability challenges.

e Attracting iScholars = excellent PhD students who may otherwise not have

considered pursuing a PhD or, indeed, considered Ireland as a research

destination for their doctoral studies, can be national or international

* For research-active, private for-profit companies located in Ireland

* Collaborative Research Agreement (CRA) must be signed between the industry

partner and UCC outlining agreed upon arrangements for results and iScholars

placement.

 Applicants are UCC staff



Industry RD&I Fellowship

N Taighde Eireann ¢

Research Ireland Grants are awarded to academic researchers (at faculty, postdoctoral and late-stage PhD

level) wishing to spend time in industry worldwide.

* Industry partners hosting researchers will benefit from the expertise of the
Fellow embedded in their company bringing innovative solutions to industry

challenges
* providing support to enhance competitive advantage and future resilience,
* developing links with academia to seed future longer-term collaborations
* Full-time and part-time awards
* Eligible industry partners are research-active, private for-profit companies

* Applicants are UCC staff (faculty, postdoctoral and late-stage PhD level)



curopean | Marie Skiodowska-Curie Actions

Commission

Staff Exchanges

(14
develop sustainable collaborative projects between different organisations from the

academic and non-academic sectors (in particular SMEs), based in Europe and beyond.
* researchers at any career stage, from PhD candidates to postdoctoral researchers,
as well as administrative, technical or managerial staff involved in research and

innovation activities

* short-term international and inter-sectoral exchanges of staff members involved in

research and innovation activities.

* international consortia of universities, research institutions, businesses, SMEs and

other non-academic organisations.

» atleast three organisations in three different countries, two of which need to be

located in a different EU Member State or Horizon Europe Associated Country
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