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STRATEGIC PLAN 2023 ς 2028 Securing Our Future

Our Vision
UCC connects and empowers people to create knowledge 
that shapes a sustainable and inclusive world.

Our Mission
Create and sustain an inclusive environment and culture 
to enable transformative research and learning for the 
enrichment of society and stewardship of our planet. 

RESEARCH & INNOVATION    |    STUDENT SUCCESS   |   GLOBAL ENGAGEMENT   |   PEOPLE   |   PLACE





Strategic Plan 2023 -2028

Goal One: Research and 
Innovation

Deliver impactful research 
and innovation that 
addresses global grand 
challenges in signature 
areas of excellence through 
the UCC Futuresframework, 
resulting in a distinctive 
research reputation.

https://ucc.ie/en/futures/
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UCC FUTURES

Embedding of UCC Futures 

within our curriculum and 

recruitment ensures  our 

students are taught by 

world class research 

leaders

In addition Futures Strategic Research Centers (FSRC) are those discrete research consortia, not yet of scale.
Future of Work & the Economy; Future of Health; Cancer Research @UCC; 
Future of Sustainable Fermentation (SUSFERM);  Future of Networks, Systems & Cybersecurity (NASC)  

190 Academic 
Recruitments across 

the 10 Future 
Themes since 2021 



UCC FUTURES Directors



CONNECTED CURRICULUM

Translating knowledge from research into the curriculum 



SKILLS BASED ACADEMIES

RESEARCH & 
INNOVATION- UCC Futures

CONNECTED CURRICULUM
LIFELONG 
LEARNING



ACADEMIA INDUSTRY ECOSYSTEM



ACADEMIA INDUSTRY ECOSYSTEMACADEMIA INDUSTRY ECOSYSTEM
Sparks creativity, provides a seamless flow of knowledge, and enables the application of research findings in real-world scenarios
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Academic Posts



JOBS OUTLOOK: 2025 - 2030

World Economic Forum. Future of Jobs Report 2025.

Task automation change
Share of work tasks expected to be delivered predominantly by human workers, by technology (machines and algorithms), or 
by a combination of both (where AI helps us to do work better, rather than doing work for us).



Research Income Performance - û600 million in 5 years

96.3

113.3

125.3 128
133.7

31.2 31.4
38.8 40.8 42

0

20

40

60

80

100

120

140

160

Total Research Income Non-Exchequer Research Income

E
xp

en
di

tu
re

 ы
қ
о
~
ь

38.8% increase in 
Research income



As of December 2025:
Å 182 Horizon Europe awards secured
Å 65 awards as Coordinator and 117 as Partner
Å Financial Drawdown у қΝΟΡЮΝШ~ŔũũŔŸŰ
Å 104% ŸŉШÖ99ќƚШŔŰƚƣŔƣƨƣŔŸŰċũШƣċƖŊĲƣШŉŸƖШƣőĲШHorizon Europe programme у қΝΟΜШůŔũũŔŸŰШŸƻĲƖШΤШ

years
Å Programme is only 61% completed

104%

Horizon Europe  Performance 

Horizon Europe
Financial drawdown to date

қΝΟΡЯΝΝΡЯΟΟΣЮΤΜШċŊċŔŰƚƣШқΝΟΜЯΜΜΜЯΜΜΜШƣċƖŊĲƣШċůŸƨŰƣШĤǃШΞΜΞΤ



EU Opportunities: Supporting Collaborative Research

ÅMany opportunities to support talent recruitment and 
collaboration т examples:

o Marie Curie Programme : 
ÅIndustrial Doctoral Networks (I-DN): recruitment of PhD students spending 

50% time in industry, 50% in academia (fully funded salary for 3 years).
ÅCOFUND: co-funding of recruitment campaigns targeting international 

research talent at PhD or postdoc level (50% match funding) 

o European Innovation Council (EIC):
ÅPromotes breakthrough innovation with scale-up potential
ÅSupports early-stage exploration of radical, potentially game-changing 

technologies. UCC Contact:
Dr Noirín Uí Bhreithiúnaigh
E: n.uibhreithiunaigh@ucc.ie 
T: +353 21 4903281

mailto:n.uibhreithiunaigh@ucc.ie


1. Innovation  Vouchers  Programme (rolling call): Support for up to қ10,000 worth of expert time for 

comapnies seeking innovative input.

2. Innovation  Partnership  Programme (monthly): Support for up to 80% of the cost of research work 

towards the development of new and improved products, processes or services, or the generation of new 

knowledge and know-how.

3. Disruptive  Technologies  Innovation  Fund (DTIF) (once every 1 or 2 years): Funding (minimum қ1.5 

million ) in support of the development and adoption of disruptive  technologies  suitable for 

combinations of SMEs, MNCs and RPOs who are engaging in collaborative ћŔŰĬƨƚƣƖŔċũ ƖĲƚĲċƖĦőќ and/or 

ћĲǂƓĲƖŔůĲŰƣċũ ĬĲƻĲũŸƓůĲŰƣќ towards a common objective.

National Opportunities: Enterprise Ireland



1. Research Ireland  Enterprise  Fellowships  (once or twice per year): A co-funding programme to access research talents (postgrads, 

postdocs and academic staff) in collaboration with UCC.

Å Placement stream: Funding (max. қ100,000) for an academic researcher for an industry placement for 1 to 24 months.

Å Partnership Stream: A co-funding programme (1/3rd funded by the industry partner) that supports industry partners in accessing 

postgraduate (1-4 years) or postdoctoral  researchers (1-2 years) to work on company related projects in collaboration with UCC.

2. Innovate  for Ireland  (once per year): Co-funding programme for 4 years (upto 50% costs from Research Ireland) to attract  world leading 

research and entrepreneurship talent to conduct  advanced, multidisciplinary  PhD research.

3. Research Ireland  Centre programmes  (occasional): One of the specific objectives of this programme is to engage in deeply collaborative 

research partnerships with industry that will deliver cutting-edge technologies and advancements, increase private investment in 

research, and support the growth of small and medium enterprises. Budget varies based on ƓƖŸŢĲĦƣќƚ scope, duration and objectives.

4. Employment  based programs  (occasional): A co-funded programme (RI = қ22,000+ fees; industry = қ10,000 per annum) to employ 

postgraduate researchers for 1-4 years in collaboration with UCC.

5. National  Challenge Funds (occasional): A қ65million competitive programme which aims to deliver solutions for major environmental 

and societal issues. Budget varies based on ƓƖŸŢĲĦƣќƚ scope, duration and objectives.

National Opportunities: Research Ireland



UCC Research Contact Point for Enterprise-facing 
Funding Programmes

Dr. Raghu Badmi (rbadmi@ucc.ie)

mailto:rbadmi@ucc.ie


Innovation Highlights 2025

Innovation Week IP Training for researchers қΝůШcE Ш
Performance Award

AI Futures Business 
Engagement event

>100 researchers 
Commercialisation Training

Entrepreneurs in Residence

Ö99ќƚШfŰŰŸƻċƣŔŸŰШfůƓċĦƣШÅĲƓŸƖƣ



New Venture Highlights 2025

US FDA Breakthrough 
Device Designation

InterTrade Ireland Seedcorn 
National winners

~ċƖťШ§ќÉƨũũŔƻċŰЯШ
EI HPSU Founder 2025

Anaestronic and FemmeBiome 
runners-up at IDEATE Ireland 2025IGNITE Showcase & Awards

UCC Student Entrepreneur of the Year
Marco Faggiani, CompSci. EaseTalk 
David Cashman WellSchools Network

New Venture Highlights 2025



Technology transfer - Electronics

55 UCC technologies transferred 
to companies across Ireland and 
beyond

Options on 135 UCC 
technologies to 71 research 
partners



Technology transfer



òStart-up Centraló

Mini -rest  
250 m2 central location
hot-desks for aspiring 

founders
workshop spaces
meeting spaces

Configurable into event 
space



Common Perceptions Firms Have About Interacting 
with Universities

UCC Futures is explicitly designed to address these four friction points у by aligning timelines, simplifying 
engagement, de-risking IP, and delivering talent and research at the TRLs industry actually needs.



Business Engagement Portal

Rachel O'Leary, 
Director, Business Engagement

Contact: Industry@ucc.ie

UCC AI Business Summit 2025 UCC Sustainability Business Summit 2024



UCC Business Engagement

Student projects

Work Placement

Employability т 
Access Programs

Careers Talks

Graduate Skills 
Development

Graduate 
Recruitment

Employer/Careers 
events

Employer brand 
opportunities

Advisory Boards

Adjunct Lecturer

Guest Lecturer

Curriculum 
Development

Academic Programs

Life-long learning

Life-Wide Learning

Exec Education

Micro-creds & CPD

Part-time & Short 
courses

Co-created courses

Bespoke Courses

Research Projects

EU Consortia

Work based PhDs

Enterprise
 Fellowships

PhD Supervisors/ 
Industrial Mentors

Student Symposia

Letters of Support

Facilities Access

IP/licensing/
Technologies

Expertise/
Consultancy

Incubation Space

Entrepreneurship 
supports

CSR & Philanthropy

Academic Chairs

Student Scholarships

Funded PhDs 

Student Competitions

Sponsorship

Alumni Network/
Mentoring

Innovation Corporate 
Support

Talent Teaching Skills/Training Research

Launch of 
Business 
Engagement 
Portal 
- Nov 2024



UCC Consulting

Supports
Å Assistance with developing a Statement 

of Work
Å Pricing and negotiation of commercial 

terms 
Å Frequently used templates & contracts
Å Billing, invoicing and internal income 

distribution

What is Consulting? 
Å Advice on research, process or product development
Å Assist with strategic planning, management development or 

scoping 
Å Guest speaking 
Å Devising innovative solutions; results interpretation
Å Technology auditsand road mapping
Å Steering /advisory group membership
Å Policy / procedural reviews

ProfessorLouise Crowley wins Consultancy Project of the Year Award at the 
UCC research & Innovation Awards 2024

Prof Hannah Dalywins Consultancy Project of the Year at the UCC Research and 
Innovation Awards 2024

https://www.linkedin.com/in/louise-crowley-14172146/
https://www.ucc.ie/en/epmg/people/#d.en.1834598


UCC FUTURES: 
Quantum & Photonics



Equitable and just 
solutions for global food 
and health challenges

Interdisciplinarity т 
Connecting 
disciplines & 
strengths

Partnership

Disruptive and 
transformative research

Å synergistic quantum and photonic research
Å quantum computing

Å data transfer
Å quantum metrology
Å sensing
Å quantum matter
Å healthcare
Å environment
Å energy
Å communications

https://www.youtube.com/watch?v=uKD8pbH4_WM

https://www.youtube.com/watch?v=uKD8pbH4_WM


ÅProf Alix McCollam : Physics
o Quantum materials/cryogenic measurements and devices collaboration with Zurich 

Instruments

ÅDr Anthony Kiely: Physics
o Quantum theory/quantum control collaboration and co-publications with Quantinuum  

ÅProf Frank Peters: Physics and Tyndall/IPIC/iCHIP
o Integrated photonics with Rockley Photonics

ÅDr Zili Li: Engineering 
o Gravimetry: Recent RI Infrastructure funding to support development of quantum gravimetry.
o Partnership/collaboration with Geoscience Ireland and Minerex Geophysics Ltd , among others

Current Industry Collaborations
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Tyndall slides for CEIA 
event
January 2026


